CTY CO PHAN CAP NUGC THU BUC CONG HOA XA HQI CHU NGHIA VIET NAM

PAI HQI PONG CO PONG Pic lap — Tw do — Hanh phiic
S6 : 022 /NQ-DPHPCP Tp.HCM, ngay 18 thang 4 nam 2012
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2012

PAI HQI PONG CO PONG
CONG TY CO PHAN CAP NUGC THU PUC

- Can cu Luat doanh nghiép s6 60/2005/QH11 dugc Qubc Hoi nude Cong hoa
Xa hoi Chu nghia Viét Nam khoé XI, ky hop thir 8 thong qua ngay 29 thang 11
nam 2005;

- Can ctt Diéu 1€ t chirc hoat dong ctia Cong ty ¢d phén cép nudc Tha Puc duge
Dai hgi dong c6 dong thong qua ngay 20 thang 11 nam 2006;

- Can cir két qua biéu quyét thong qua tai Dai hoi ddng cb dong thudng nién nim
2012, dugc t6 chic vao ngay 18/4/2012 tai Rome Palace — S6 6 Lé Qui Pon,
phuong Binh Tho, quan Thu DPuc.

QUYET NGHI:

Piéu 1. Pai hoi ddng cb dong quyét nghi thong qua cac ndi dung sau:

1. Théng qua bao céo cia HDQT vé cong tac quan tri nam 2011, két qua dat dugc
trong nam 2011:

= Két qua SXKD:

- Nudéc cung cép: 39,999 triéu m> dat 100,05% ké hoach.
- Doanh thu tién nuéc: 305,668 ty ddng, dat 99,93%.

- Thi c6ng gin méi PHN: 12.549 céi, dat 133,33%.

- Thay dong hd nuée: 10.957 céi, dat 109,57%.

- Ty 1€ h$ dén sir dung nude sach: 81,56%, tang 0,06%.
- Phat trién mang luéi cAp nudc: 83.427 mét, dat 100%
- Stra chira dng muc: 14.401 mét, dat 100%.

= Két qua hoat dong tai chinh

- Téng doanh thu: 327,380 ty dong, dat 101,33%

- Loi nhuan tru6e thué: 24,87 ty dong, dat 101,76%.

2. Thong qua Ké hoach SXKD nam 2012:

» Chitiéu san xuét kinh doanh:

- Nudc cung cip: 40,500 triéu m’



- Doanh thu tién nuéc: 336,474 ty ddng.

- Thay dong hé nuée: 11.020 céi (trong d6: ¢ nho: 11.000 cai, ¢ 16n: 20 céi)
- Thi cong gin méi ddng hd nuéc: 12.000 cai.

- Ty 1€ hd dan dugc cdp nude sach: 83,08%.

- Phat trién mang luéi cép nudc: 68.450 mét.

- Sira chita 6ng muc: 14.775 mét.

Riéng chi tiéu gin méi dong hd nudc, phat trién mang luéi va sua chita éng
muc chi c6 thé hoan thanh ké hoach khi Céng ty can d6i du ngudn vén.

»  Céc chi tiéu kinh té chu yéu:

- Téng doanh thu: 354,10 ty ddng.

- Loi nhuan truée thué: 25,14 ty ddng.
- Ty 1& ¢b tirc: 12%/vbn didu 1é.

- Tongsb lao dong: 327 ngudi.

- Quy lvong CBCNV: 37,314 ty ddng (da bao gbm lrong cia thanh vién HDQT
chuyén trach)

- Thu nhép binh quéan: 9,51 triéu déng/ngubi/théng.

3. Thong qua bio céo cia HDQT vé cong tac quan tri nhiém ky I, va dinh huéng
cho hoat dong nhiém ky II.

4. Thong qua Bao céo ciia Ban kiém soat vé tinh hinh hoat déng san xuét kinh
doanh ndm 2011; Béo cdo cdng tac quan 1y nhiém ky I; va phuong hudng hoat
dong cia BKS nhiém ky II.

5. Théng qua Béo cdo tai chinh va Phuong 4n phan phdi lgi nhuan nam 2011:
a. B4o c4o tai chinh gbm mot sé chi tiéu chu yéu:

- Téng tai san: 333.330.850.169 déng.

- No phai tra: 214.766.607.041 ddng.

- Vén chi s hiru: 118.564.243.128 déng.

- Tbng ngudn vén: 333.330.850.169 dong.

- Téng doanh thu: 327.380.370.903 ddng.

- Loi nhuén truéc thué: 24.870.710.363 ddng.

- Loi nhuén sau thué: 21.084.111.843 d(“)ng (da bao gém thué thu nhép doanh
nghiép dugc giam trr).

b. Phuong 4n phén phdi lgi nhuan va chia ¢ tirc ndm 2011:
- Loi nhuén phan phéi: 17.705.016.144 ddng.
Phan phéi nhu sau:



Quy du phong tai chinh 10%: 1.770.501.614 ddng.

Quy khen thudng 7%: 1.239.351.130 ddng.

Quy phuc lgi — xa hoi: 10%: 1.770.501.614 déng.

Quy khen thuéng Ban diéu hanh 2%: 354.100.323 ddng.

Quy dau tur phat trién: 4.002.672.509 ddng, trong d6 phin dwoc midn giam thué
la 1.632.111.047; va trich tir lgi nhuan phan phdi sau thué 13,39% Ia
2.370.561.463 ddng.

Chia cb tirc 57,61%: 10.200.000.000 déng.

Ty 1€ ¢b tirc/vén diéu 18: 12%.

Viéc chi tra ¢ tirc dugc thuc hién nhu sau:

Ngay chdt danh sach c¢b dong huéng cb tirc: 08/5/2012.

Ty 1¢ thuc hién: 12% (01 ¢ phiéu dugc nhan 1.200 ddng).

Thoi gian thanh toan: Ngay 22/5/2012.

Hinh thirc chi tra: Bing tién.

. Théng qua mirc thi lao HPQT, Ban kiém so4t va Thu ky nam 2011, va muc thu
lao ndm 2012

Téng thir lao HDQT, BKS va Thu ky nim 2011: 258.000.000 déng.
Thu lao ndam 2012:

Chu tich HPQT: 3.500.000 ddng /ngudi/thang.

Thanh vién HDQT: 3.000.000 dong /ngudi/thang.

Trudéng BKS: 2.500.000 dong/ngudi/thang.

Thanh vién BKS: 1.500.000 déng/nguc‘yi/théng.

Thu ky HPQT: 1.500.000 déng/ngudi/thang.

Mirc thu lao trén khong bao gdm tién luong, thu nhdp cua céc chirc vu kiém
nhiém tai cong ty. Ngoai tién thu lao, thanh vién HDQT chuyén trach dugce
nhin thém tién lrong tir quy lwong chung cia cong ty, cin cir vao hé s Nha
nudc ban hanh theo Nghi dinh 205/2004/ND-CP ngay 14/12/2004 ctia Chinh
phit Quy dinh hé thong thang luong, bang luong va ché do phu cp luong trong
cac cong ty Nha nudec.

. Théng qua viéc stra d6i diéu 18

B sung diéu 21 - Thdm quyén va thé thuc liy y kién cb dong bing vin ban, ndi
dung nhu sau:

“Trudng hop thong qua quyét dinh dudi hinh thirc 14y y kién bang van bén thi
quyét dinh cta Pai hoi d?)ng ) dong dugc thong qua néu dugc sb ¢ dong dai
dién it nhit 75% tdng s6 phiéu biéu quyét chip thuan”.



8. Uy quyén cho Hoi déng quén tri quyét dinh lya chon don vi kiém toan duya trén

dé xuét cua Ban Kiém soat, va giao Giam déc cong ty ky Hop ddng cung cip
dich vu kiém toan véi cong ty kiém toan dugc chon, dé thuc hién kiém toan va
sodt xét bao cdo tai chinh trong ndm tai chinh 2012 ciia Cong ty ¢d phin cip
nudc Tha Puc.

Giao Giam dbc cong ty ky két Hop ddng mua ban si nude sach véi Tong cong
ty cép nuéc Sai Gon TNHH MTV, khong gi6i han gid tri hgp dong, trén co s&
cb géng duy tri ty 18 ¢b tirc nam 2012 14 12%, Thoi gian Gy quyén 1 nam, a thoi
han hop ddng khong qua 12 thang. Giam dbc cong ty c6 trach nhiém bao cao két
qua viéc trién khai thyuc hién hgp ddng trong céc phién hop HPQT.

10. Giao HPQT xem xét viéc thué tai san hoat dong (mang ludi cép nude do cong

ty dang khai thac sir dung) véi Tdng cong ty cap nuée Sai Gon TNHH MTV.

11. Cong tac bau cir HPQT, BKS nhiém ky II.

Sé lwong TV.HPQT: 06 ngudi; S6 lwgng TV.BKS: 03 ngudi.

Thong qua viéc HDQT duong nhiém (nhi¢ém ky I) dé cir 01 g vién tham gia
BKS; va thong qua danh sach ing vién vao HDQT, BKS.

Thong qua Quy ché bau cir.

Két qua bau ctr HDQT, BKS nhiém ky II.

HPQT gbm:
Nguyén Xuan Ciu
Huynh Tuin Anh
Nguyén Hoai Nam.
Nguyén Vin Dy
Nguyén Viét Cudng
Trinh Tuin Minh
Ban Kiém soat gom:
Hoang Thanh Binh
Quach Trong Luong
Hoang Ngoc Lam

12. Nhan sy HPQT, BKS, Ban diéu hanh va Ké toan truéng.

HDQT, BKS di td chirc phién hop déu tién dé thong qua nhan sy HDQT, BKS,
BDH va K& toan truéng, két qua nhu sau:

Nhéan sy HDQT.
Ong Huynh Tuén Anh: Chu tich HPQT chuyén trach.
Ong Nguyén Xuan Cau: Thanh vién.
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- Ong Nguyén Hoai Nam: Thanh vién.

- Ong Nguyén Van Du: Thanh vién.

- Ong Nguyén Viét Cudng: Thanh vién.

- Ong Trinh Tudn Minh: Thanh vién.

* Nhan sy Ban Kiém soat:

- Ong Hoang Ngoc Lam — Trudng ban.

- Ong Quéach Trong Lugng — Thanh vién.

- Ong Hoang Thanh Binh — Thanh vién.

= Nhan sy Ban Diéu hanh, Ké toan trudéng

- Ong Nguyén Xuén Ciu: Thanh vién HDQT kiém Giam dbc cong ty.
- Ong Nguyén Hoai Nam: Thanh vién HDQT kiém Phé gidm déc cong ty.
- Ba Nguyén Thi Ngoc Hanh: Ké toan trudng.

Piéu 2. Hoi ddng quan tri, Ban kiém soat, Gidm dbc cong ty chiu trach nhiém thi hanh
Nghi quyét nay va tb churc trién khai hoat dong theo quy dinh cta Diéu 1& Cong ty cb
phén cép nuéc Tha Pc.

Piéu 3. Nghi quyét c6 hiéu Iyc thi hanh ké tir ngay 18/4/2012.

Noi nhan:

- C6 dong;

- Chu tich HDTV - TCT;
- Téng giam d6c — TCT;
- HbQT; BKS

- Ban Giam dc Cty;

- Phong, ban, d6i;

- Luu.










